
r "1 COUNCiL COMMUNICATION 

AGENDA TITLE: 

MEETING DATG: April 7, 1993 

PREPARED BY: City Manager 

Consideration of the Appointment Of a Public Safety Director 

RECOMMENDED ACTION: This item has been placed on the agenda at the 
request of Councilmember Davenport. It is 
recommended that this position not be established. 

BACKGROUND INFORMATION: This iten has been placed on the agenda at the 
request of Councilmember Davenport. 

FUNDING: None required 

Respectfully submitted, 

~hocnas A. Peterson 
City Manager 
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APPROVED. 
THOMAS A. PETERSON mcyc~ed p a w  

City Manager 
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H o n o r a b l  e M a y o r  P e n n  i no, 

I s e r v e  as t h e  P r e s i d e n t  o f  U n i t e d  F i r e  F i g h t e r s  of  
Lodi. O u r  o r g a n i z a t i o n  i s  t h e  l i n e  d i v i s i o n  o f  t h e  f i r e  
d e p a r t m e n t .  I am w r i t i n g  t h i s  l e t t e r  t o  p r o j e c t  an 
a l t e r n a t i v e  s o l u t i o n  t o  s a v e  m o n e y  i n  a t i g h t  b u d g e t  y e a r .  

The money  sav ing  i d e a  i s  b e i n g  p r o j e c t e d  b e c a u s e  t h e  
i i r e  d e p a r t m e n t  has l o s t  on duty"  hands on" f i r e  f i g h t e r s  
s i n c e  1977. We a r e  a d e p a r t m e n t  tha t  has s u f f e r e d  s i n c e  
p r o p o s i t i o n  t h i r t e e n  p & s s e d .  To p r e v e n t  f u r t h e r  c u t s  we h a v e  
a number  of p r o p o s a l s  f o r  you. H o w e v e r ,  o n e  p r o p o s a l  n e e d s  
e x p e d i  t i  o u s  p r e s e n t a t i o n .  

T h e  p r o p o s a l  i s  t o  consol i d a t e  t h e  f i r e  and p o l i c e  
d e p a r t m e n t ' s  top  management  p o s i t i o n  u n t i  1 a f t e r  t h e  b u d g e t  
c r u n c h  i s  no l o n g e r  a p r o b l e m .  T h e  p o s i  t i o n  w o u l d  become a 
s a f e t y  d i r e c t o r  p o s i t i o n .  T h e  i d e a  i s  t i m e l y  f o r  n u m e r o u s  
r e a s o n s  . 

1. T h e r e  i s  a p e r c e p t i o n  a t  t h e  b o t t o m  of  t h e  c i t r  
e m p l o y e e  g r o u p .  T h a t  p e r c e p t i o n  i s  v o i c e d  i n  a f e a r  
t h a t  c u t t i n g  t h e  b u d g e t  a l w a y s  m e a n s  c u t t i n g  t h e  w o r X c r s  
o r  t h e i r  f r i n 3 e  b e n e + i t s .  D e p a r t m e n t  h e a d  p o s i t i o n s  a r e  
n e v e r  c u t .  

2. T h i s  c o s t  s a v i n g  idea i s  a .bout  one h u n d r e d  t h o u s a n d  
d o l l a r s  p e r  y e a r .  

3. T h e r e  i s  a p u b l i c  c o n c e r n  b e i n g  p r o j e c t e d  about too 
many h i g h  p a i d  m a n a g e r s  w i t h i n  t h e  c i t r .  < a  t i m e t i .  
r e s p o n s e  t o  t h i s  c o n c e r n >  

4. The  c u r r e n t  police ch i e f  is r e t i r i n g  soon. 

A w i n d o w  o f  o p p o r t u n i t y  i s  a p e n i n ~  w i t h  t h e  r e t i r i n g  o f  
t h e  p o l  i c e  c h i e f .  I t  a1 l o w s  t h e  C i  t y  C o u n c i  1 t o  p r o j e c t  C o s t  
s a v i n g s  t o  t h e  pub1 i c  w i t h o u t  t a k i n g  jobs  a t  t h e  w o r k e r  
l e u e l .  No d i r e c t  pub1 i c  S e r v i c e  s u f f e r  a s  a r e s u l t  o f  t h e  
move.  

I t  also d e a l s  w i t h  t h e  a u t c r y  f r o m  smne c i t i z e n s  d e a l i n g  
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w i t h  too many  h igh  p a i d  m a n a g e r s  p o s i t i o n s  i n  t h e  c i  tr 
e m p l o y m e n t .  L a s t  but not l e a s t ,  t h e r e  is a m a n a g e r  i n  t h e  
f i r e  d e p a r t m e n t  t ha t  has s e r v e d  i n  a n o t h e r  c i t y  as t h e  c i t y  
m a n a g e r .  

Having f i l l e d  t h a t  p o s i t i o n  m o r e  than q u a l i f i e s  h i m  for 
t h e  Joint  S a f e t y  D i r e c t o r  p o s i t i o n  o v e r  t w o  d e p a r t m e n t s .  T h e  
p r o f e s s i o n a l  s t a f f  o f  both d e p a r t m e n t s  a r e  m o r e  t h a n  
q u a l i f i e d  t o  f i l l  i n  t h e  gaps and a s s i s t  t h i s  new a p p o i n t e e  
f o r  a t e m p o r a r y  b u d g e t  r e d u c t i o n  p e r i o d .  

I t  i s  our i n t e n t i o n  t o  p r o j e c t  o t h e r  c o s t  s a v i n g  i d e a s  
a t  t h e  p r o p o s e d  Town H a l l  m e e t i n g s .  E a c h  o f  our proposals  
w i l l  d e a l  w i t h  i d e a s  t h a t  do not r e d u c e  e m e r g e n c y  s e r v i c e s  to 
t h e  p u b l i c .  I t  w o u l d  b e  i r r e s p o n s i b l e  of our o rgan iza t i on  ts  
do o t h e r  w i s e  i n  l i g h t  o f  the  e c o n c m i c  hardships our c i t i z e n s  
a r e  now f a c i n g .  

If U n i t e d  F i r e  F i g h t * r s  of Lod i ,  may b e  o f  f u r t h e r  
s e r u i c e ,  p l e a s e  do not  h e s i t a t e  t o  a s k .  

S t a n l e y  Mall 
P r e s i d e n t  UFL 
1001 L a k e  Hcme D r .  
Lodi Ca. 95242 
( 209) 334-1 553 

c c  : 
a l  1 G o u n c i  Irnembers, 
Tan P e t e r s o n  , 
J e r r y  G l e n n ,  
L a r r y  H u g h e s  


